MichellerHarvey.

Solid Respurces, Inc.
mharvey@solid-resources.com
041-342-1720

Recycle Florida Today — June 8, 2004

saPlitting the Waste Issue on the Forefront

SYsENision Based Planninglterset
IRspIrationalNGezls

—ldentiiy Opportunities
— linvest in CommunityAREsEUrcErDLZation
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SENERGY CORSErnation

— Jog ExeEjilog)

= ECONOMICHDEVEIOPMENT
= Futtre Land UserRlianning
— Community: Healthy

— Sustainable Development

Vision &

Vision to developr the futtre
WENVERE

Vision compelling Enelg te
INspire others
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sNake interdisciplinary: connections
sNAGCGRESS) isslesi broad in scope

s\Verikeat multiplerscales 8rachoss
beUnRdaries

o \Work with limited reseuiees
o Mobilize partners and StalkehBIEers

o Work for meaningful outcomies

[leng-terim focus Withrshort-term steps

Eomprehensive)/ simultaneous
solltiens

Public and private sectorcoliaboration

Place-based actionsiatimultiplerscales

o Stakeholder Involvemeént
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sa/aste Management Profiessionals
ecome; Resource Utilization
Professionzls

o e ConceptomiastensiPutdatediand
Nor Longer Used te DESEHibE Previousy,
Used Resources

Pesource

aste, NotiManage; It

IDES|Ign Out Waste “Upstream), Mid=stieanm &
IDEWIStreamf

ParthEmWith BUSInESS terShane Responsibility For
PIOGUCS e Packagiing

— Focus On Delivering Services, Not Products

— More Services WithrLessi Energy: & Material

fFocusion Economic DeEVEIBPMENT
— More Jobs (1.1 Million In Recycling Alene In U:S. )
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BUSINESSES! Have Achieved >90%:) Waste

DIVErsion

[LocalfGovernments Have Achievedr Greater
than 70% \WasterDIVersion

Amdahl Corp.

BatteryaCouncil
Intérnational

Brewers off Ontario
Collins & Aikman
Epson (OR)

Fetzer Vineyards
Hewlett-Packard
(Roseville, CA)

Interface

Mad River' Brewery.
Namibian Breweries
(Seuthr Afiricar)
Pillsbury.

Xerox Corp,

ZankerRoad
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Residential Highlighted Financial
Diversion Rate Program Implications per HH

Marin County $19/r h ear

Chatham, NJ Pay-As-You-Throw HH Costs reduced
50%

Falls Church, VA Block Leaders HH Costs reduced

Materials Collected 50%

Bellevue, WA Pay-As-You-Throw | |
Loveland, CO Pay-As-You-Throw

Clifton, NJ 56% (comm. - 68%) | Local Ordinances & HH Costs Remained
Costs Same

Worchester, MA | 54% | Pay-As-You-Throw HH Costs Reduced

Bergen County, NJ Established Markets
& Costs

Leverett, MA Pay-As-You-Throw HH Costs Reduced

| 53%
NH | 52% | Pay-As-You-Throw HH Costs Reduced

Clear Trash Bags & HH Costs Reduced
Enforeement

Curbside'& HH
Enforcement
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salise Vision Based Planning lieels o) Set
EoMmmunity,Goals fier Future Waste
Diversion REGARDIESS o Federal or
Statelleadership
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sNPheVIides planmingland imanagement
guiaelines, principlesfandipolicies that
GrRVErpregramsiin the planned direction

o [VeVeln sameldirection By Umiyinardept:
staff, county’ persennel) Citizens

o Clear communicationrtortsersiandVemndors

salfispiiation;and motivation

S EEMIMURICLY Ieadershipr&sVision

o) Sliape design e futire; programsiane
infrastrcture

o \When youldon't kneWwaWhereNoueaeing,
any road willf'do
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daStates have a goal of 50%
=0ofithem by 2001

11 States have goal of4056 or more
— All'of‘them| by:2001 or:before

New Jersey 60°%0 by 2000

California Zero WasteVision
— 50% by 2000

salise Vision Based Planning lieels o) Set
EoMmmunity,Goals fier Future Waste
DIVErsion REGARDLESS 6 Federall oK
StaterLeadership
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s00% \Waste Reduction, Reuse,
REGYCIING andl Compostinglor Darn Close

= RECOENIZES N EEtE a5 al SYmpPLom o

IRETHCIENCY,

—liRvestment InWeasterdispesalNmMPELES
entrepreneurs, WUSINESSES anE GEVEMMENLS
firom iInneVations INNVEStENBIEVERLIGRIELSE,
recyclingland compostiings

NEwrzealand 15t Nation to
Adopt

22 OiINew Zealand Cities
Winter Olympics 2002
Seattle, WA

Halifax, Nova Scotia
Carrboro, NC

Canberra Australia

N

CA Adopted In CIWMB
Strategic Plan

San Francisco, CA

Dell Norte County, CA

Santal Cruz County, CA

San Luis Obispo County, CA
Burbank, CA
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sHiack of markets

sHlaCKior incentives

o High' perceived costs for waste
diversion vs. waste disposal

o Perception that peoplerareunwilling
to change

EURGinG (Leverage Community, ReEinvestment and
ECONBIMIC DEVEIGpMEnt Strategies)

ERVirenmental Purchasing
Green Buidings
Crieate positive communtyAcimateNoreEntrEpreneniship

IRvest i community’ InfifestictURENoNillFSEVICENGIEE—
€.d. Resource Recovery: Pariks
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sClhicnge Economics SeVWhat\Was
Viardingl Is: New! EConomic

o Pay EFor\WhatYeuNVant\Waste
Prevention) Reuse, Recycling &
Compoesting

o Don't Pay For Wasting (@R MUECHNEESS)

RESIUCtUre Marketplace TorEncourage
VWeaster Prevention), More Reuse, Recycling
sAEEMPESstNG: REPS @ Contracts, Rates,
Ordinances) Land Use Permits, Facility,
PErmItS, GeneralPlans, Zening) PoliCIEs) &t
Definitions

o Tax Bads, Not Goods
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Viglke  Garbage System Elexible

Vimimizey/aveideng-termpfixed cost
COMMILMENtS e aisposalNacilitiess

Ofifier: customerisiieducedicollection
freguency SErVice OpuenSs at rEdUCEHEES;

Negotiate/specify’ collEctoNCEnRtEELoN
managde collection systempseriatiiouLteS can
be lengthened, fleet sizéyedlceamand
costs decreased as garbagepealiection
guantities decrease due to inefeased 3Rs.

eximize; amoeunt collected atieachistop:

SRVEtchirecyclingl collection freqUERCY/CORVERIENCE
Withipeibage collecticnNeqUERCY/CONVERIENCE:

IV EREMBUSENB]IA/BUEIRESSEECYCIaIES SOtationNs
CONSISLENWILRNCO!IECHBR EGUIPMERtENE PHOCESSING
ety capabilites:

Vateh recyclingl collEction contaINERCaPACI LYALG
collection freguency’ andWVeltmeeinatenzls
recycled.
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Disposal

sN\Et Energy: Use Reductions
NetErecnheuse Gas REAUCHBNS
NetAcidiiication PotentizliREAUECHONS
Net EutrophicationiPotentialSRECLEHERAS

Net Human Toxicity PetentigifRedlictions
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Australlan »

sERVironmental Benefits:
756, fiom upstream) ail’ & water' pollution decreases

21%%6iem upstreamiland use reductions) & futlre resource
dCeess|MpProvements

4% firomi globalWarkming chedits
2% from reduced landitse o landfills

o Environmental Costs:
= 2% from increased truck trafific

salfivelve your Stakeholders
saShcreyourNewsVision

e Set Gogls liogether

s Educaterand GIVENREENtIVES

 Provide On-going IRVelVEmERaRd
fFeedback
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SN @0st effective
s COnNVEnIient to all residents & bUSINESSES
s AccoUntablé

o Custemer=friendly;

saiIEXible

srSliStainable

o EnvirenmentallyAErendly,

o Supporits Vallue-addedNjols ana BUSINESSES

o Vitalizes local economy;
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Blan More Land for lLandfills & InCInErators

VigreNPublic Subsidies  For Landfills)
IRCINERaLeNs, IMonItering and ClIEan=up

Mining & ManUicctuRg linpactsyEontinte

Needl 3=6; More PlanetspEorUrSREiEstIENIGNEE
Replicated

eR6, Waste and destroy eur natural
Eselces Instead o Increasingrthelr:
USeriness, wWilllUndermmine the Very
PrOSpPErity WhICh Werarerebligated to
hamnd down! toreurehildren,  amplifiediand
developed.”

— Theodore Roosevelt, 190
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Michelle Harvey
President

Solid Resources, Inc.
4456 Friar Tuck Lane
Sarasota, Florida 34232

Phone: 941/342-1720; Fax: 941/379-0946
mharvey@solid-resourées.com
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